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2. Develop an effective
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Top-down Approach VS. Bottom-up Approach
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"Identifying Risk Response
" Avoid (e.g. exit business, sell unit) s \oma Righ Apikite

® Reduce (business decisions to reduce risk impact, likelihood, or both)
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Monitoring — Risk Factors
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| essons Learned

®  Executive, audit committee and board support critical to success

oigly

"  Speak the same language Qi S omy s vinta mss fu '

Ixfs‘

"  Ensure that ERM is perceived as a process and not just an event in
time

o Ensure there is a clear vision of success

" Ownership of risks must be clearly defined

®  Need for more clarity around roles

®  Focus on action and not just reporting
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